
Recruitment Process

Our Recruitment Process

Thank you for applying to join the CCM family! 
Below you will find the process that we use to select suitable candidates for any job openings 
we may have.

RESUME REVIEW
We appreciate the time you have taken to apply to our company. Our team carefully reviews 
each candidate to identify the best matches for our roles. If we want to learn more, you will be 
emailed an invite for an Initial Assesment

INITIAL ASSESSMENT
This will be your first look into who we are at CCM. You will be invited to a Zoom meeting with a 
member of our team. This will be an opportunity for us to get to know more about each other.

INTERVIEWS
We would like to learn more about you. As much as we might think you are a great fit, we want 
you to make sure we are the right fit for you. We conduct in-person interviews so you can 
meet your team and see our work environment first hand.

DEBRIEF
Our team will come together to discuss our conversations with you and better align our 
feedback. This typically occurs within 36 hours after your final interview so we can update 
you quickly.

OFFER TO JOIN CCM
We would love to have you join the CCM family! We will review the offer with you and we look 
forward to you joining our supportive, collaborative and inclusive work culture.

 


